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Diversity — Inclusive Care Policy

This is a controlled document; its contents are accurate when accessed from Benevolent's e-policy manual
(Q:drive). Contents may no longer be accurate once printed or downloaded to another location. For
information about this policy, contact the policy owner as outlined above.

POLICY STATEMENT

1.

CONTEXT

Understanding and managing the complexities of diversity, inclusion and cultural
competency are important in delivering safe, high quality care. Inclusion in care

involves building an inclusive culture, inclusive care workforce and inclusive care

models.

COMPLIANCE

Inclusive care practices that recognise and respond to diversity is a requirement under
the Aged Care Safety and Quality Standards (Standard 1).
COMMITMENT

Benevolent is committed to building a culture of inclusion where diversity, both in the
care workforce and those we care for, is recognised and valued. This policy should be
read in conjunction with Benevolent’s policies in relation to workforce inclusion
(Diversity — Inclusive Workforce) and Antidiscrimination.

SCOPE

This policy applies to all residential aged care residents, including permanent and
respite residents and fo all members of the care feam.

ACCOUNTABILITY

The Health and Wellness Manager is responsible for ensuring this policy is
implemented and operational.

DEFINITIONS

6.

7.

8.

Diversity Diversity is the range of human differences, including but not limited
to culture, ethnicity, gender, gender identity, sexual orientation, age,
social class and education, physical ability or attributes, religious and
ethical beliefs, and political beliefs.

Inclusion Inclusion is involvement and empowerment based on recognition of
the inherent worth and dignity of all people.

Inclusive care Inclusive care promotes and sustains a sense of belonging; it values
and practices respect for the talents, abilities, beliefs, backgrounds,
and choices and lifestyle of each individual in receipt of care.

BEN Policy Diversity Inclusive Care Version 1 Implemented 1 July 2019 Page 1 of 5



Diversity — Inclusive Care

OVERVIEW

9. Asoutlined above, recognising and valuing diversity are key fto the provision of safe,
high quality care. This includes:
o Age

Disability

Culture and ethnicity

Gender, gender diversity and sexual orientation
e Religion, values and ethical beliefs
e Social status and education
e Political beliefs
10. The following processes are designed to support inclusive care:
e Organisational values and philosophy

Inclusive workforce

Assessment and care planning

ldentifying priority areas

Roles and responsibilities

Staff training and development

e Quality improvement

ORGANISATIONAL VALUES AND PHILOSOPHY

1. Aninclusive organisational culture is the foundation of inclusive care. Benevolent's
values of [insert values] support to principle of inclusion.

— Benevolent’s Values

12. Benevolent will ensure that its values are communicated fo staff when they join the
organisation and on an ongoing basis.

13. Benevolent’s philosophy of care describes how its values franslate to care provision,
including inclusive care practices. Our philosophy of care places value on holistic and
consumer-directed care. Holistic care is care where lifestyle and social supports are
considered as equally important as physical health care. Consumer-directed care is an
approach to care that ensures high levels of choice and flexibility.

14. Benevolent’s staff code of conduct describes how its values translate fo expectations in
relation to staff conduct and approach to care, including in relation to inclusive care.

— Staff Code of Conduct

INCLUSIVE WORKFORCE

15. Workforce inclusion is equally as important as inclusive care practices. A workforce
that feels valued and respected despite individual differences will be befter able to
value and respect individual differences on those they care for.
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16.

Benevolent’s approach to workforce inclusion is its Human Resource Management
policies

ASSESSMENT AND CARE PLANNING

17.

18.

19.

20.

21.

A person’s care needs are identified through assessment undertaken in partnership
with them to identify individual goals. Benevolent is committed to holistic assessment
aimed at identifying a person's preferred lifestyle and diversity profile.

Comprehensive, holistic assessment will be conducted in partnership with the person
receiving care at the commencement of care and on a regular basis.

Care will be planned to ensure that each individual's unique needs and preferences are
met, including engaging service providers and agencies that will be best able to meet
unique needs and enable the person to live their best possible life.

Care will be regularly evaluated regularly to determine the degree to which each
individual is satisfied with their care and feels respected, valued and a sense of
belonging.

For detailed information about assessment and care planning see policy:

— Policy: Resident Care

PRIORITY AREAS

22.

Diversity profiling and risk assessment has identified four diversity priority areas for
Benevolent. These priority areas are age, disability, culture and ethnicity and gender
and sexual diversity. Specific strategies have been developed to support inclusion in
priority areas as outlined below.

DIVERSITY PRIORITY AREA 1: AGE

23.

All residents of residential aged care will be of an age that places them in a recognised
special needs group related to advanced age. Benevolent's operating systems are
specifically orientated tfowards the needs of the elderly, including care systems and
processes to ensure that residents are engaged and empowered (in their care and
generally). Our approach to facilitating engagement and empowerment is described in
the following documents:

— Benevolent Values, Philosophy of Care and Staff Code of Conduct
— Policy: Choice and Decision-making
— Policy: Resident Care

DIVERSITY PRIORITY AREA 2: DISABILTIY

24.

Disability (physical, cognitive or psychiatric) has the potential to result in exclusion by
reducing a person’s capacity and independence. A degree of decline and disability is
typically associated with later aging increasing risks associated with exclusion and
disempowerment. Our approach to promoting inclusion and empowering for people
with a disability in described in the following policies:

— Policy: Choice and Decision-making
— Policy: Resident Care

DIVERSITY PRIORITY AREA 3: CULTURE AND ETHNICITY
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25. Benevolent's catfchment area is characterised by clusters of [insert ethnic or cultural
groups] and this is reflected in out culture and ethnicity profile. Our approach to
providing culturally safe care is outlined in the following policy:

— Policy: Culturally Safe Care
— Policy: Resident Lifestyle
— Policy: Resident Care

DIVERSITY PRIORITY AREA 4: GENDER DIVERSITY AND SEXUAL ORIENTATION

26. Individuals that identify as Lesbian, Gay, Bi-sexual, Trans-gender, Infersex and Queer
(LGBTIQ) are a recognised special needs group that may be subject to discrimination
and exclusion. Benevolent is committed to inclusion and empowerment of members
of the LGBTIQ community as outlined in the following policies:

— LGBT! Inclusion Policy
— Resident Lifestyle Policy
— Resident Care Policy

EXCLUSION AND DISCRIMINATION

27. Benevolent has zero tolerance to care practices and behaviors that are (or may be
perceived as) exclusive or discriminatory. Complaints about exclusion and
discrimination will be investigated and acted on as outlined in the following policies:

—  Complaint Management
—  Performance Management (Human Resource Management)

28. The elderly are a recognised special needs group with greater vulnerable to
mistreatment, and less likely to complain. Staff have an obligation under this policy to
report care practices that may be exclusive or discriminatory.

ROLES AND RESPONSIBILITIES

29. A summary of the roles and responsibilities of the care tfeam under this policy follows:

e The care tfeam — maintfain an awareness of the ways people they care for are
diverse and unique and provide care in a way that respects diversity and fosters
belonging; immediately report behaviour that may be seen as prejudicial or
discriminatory.

e Registered nurses and enrolled nurses conduct assessments, ensure care plans are
accurate and up-to-date, model inclusive care, supervise the approach of direct
care staff and support direct care staff in the provision of inclusive care.

e The Health and Wellness Manager promotes the pinciples of inclusive care and
Benevolent's values and philosophy of care.

e The Chief Executive Officer builds an inclusive culture, monitors the service's
diversity profile and investigates complaints about exclusion.

BEN Policy Diversity Inclusive Care Version 1 Implemented 1 July 2019 Page 4 of 5


file://///bac-san1/Data/MANAGEMENT%20SYSTEM/3%20Health%20and%20Wellness/HW-11%20Culturally%20Safe%20Care/BEN%20Policy%20HW-11%20Culturally%20Safe%20Care.docx
file://///bac-san1/Data/MANAGEMENT%20SYSTEM/3%20Health%20and%20Wellness/HW-09%20Resident%20Lifestyle/BEN%20Policy%20HW-09%20Resident%20%20Lifestyle.docx
file://///bac-san1/Data/MANAGEMENT%20SYSTEM/3%20Health%20and%20Wellness/HW-10%20Sexual%20and%20Gender%20Diversity
file://///bac-san1/Data/MANAGEMENT%20SYSTEM/1%20Management%20and%20Administration/MA-10%20Comments%20and%20complaints/BEN%20Policy%20MA-10%20Comments%20and%20Complaints%20Management.docx
file://///bac-san1/Data/MANAGEMENT%20SYSTEM/2%20Staff%20Management/SM-07%20Performance%20Management/BEN%20Policy%20SM-07%20Performance%20Management.doc

Diversity — Inclusive Care

STAFF TRAINING AND DEVELOPMENT

30.

31

32.

Benevolent recognises that it is vitally important for all members of the care feam to
have appropriate training, knowledge and skills in relation to recognising diversity and
providing inclusive care.

All staff will receive a structured induction program that includes induction to this
policy and Benevolent’s values and philosophy.

The Health and Wellness Manager is responsible for ensuring the care team are aware
of this policy and have the knowledge and skills required to ensure it is implemented
and operational.

QUALITY IMPROVEMENT

33.

34.

35.

Benevolent values feedback from the care team and is committed to quality
improvement. Comments and suggestions in relation to this policy should be directed
fo the policy owner as outlined above.

Diversity profiling and risk assessment will be undertaken to identify diversity priority
areas. A Diversity Action Plan will be developed to opfimise Benevolent's approach to
inclusive care.

Resident experience and satisfaction will be monitored and measured, including in
relation to inclusive care. Feedback from residents will be used to optimise Benevolent’s
approach to inclusive care.
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